Church Missions Action Plan

Develop a missions leadership team
Determine a chairperson
Determine Date, Time, and Frequency of meetings
1°* Meeting (at Emercy office, all future meetings at church)
a. Overview of Pastor/Church’s Vision for Missions
b. Discuss sub-committee roles
5. Missions Team Subcommittees
a. Missionary Care
i. Prayer Support
ii. Logistical Support
ilii. Communication Support
iv. Financial Support
V. Moral Support
vi. Re-entry
b. Missions Education
i. Awareness Campaigns
1. Sunday morning announcements
2. Bulletins
3. Bulletin Boards
4. Maps & Flags
ii. Missions Library
c. Short-Term Teams
i. Determine Ministries, Dates, Locations
i. Finalize team meeting schedule
lii. Announce Teams
iv. Send teams
v. De-briefing / Follow-up
d. Financial
i. Determine source of missions finances
ii. Determine policies for missions giving
e. Missions Conference (This sub-committee is usually added
in the second year)
i. Determine Scope and Scale
ii. Location, Time, Speakers
6. Finalize the missions policy manual (The process of creating a
missions policy manual will start from day one and typically
takes from six months to one year to complete)
7. Recruit new leadership in missions (End of second or third year)
8. Phase out Emercy; Emercy will transition from being integrally
involved to serving on a consulting basis. Typically occurs two
years after start date.
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